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Collaborative Conservation in a 
Climate Resilient Landscape

• How did the Hudson to Housatonic (H2H) Regional Conservation Partnership form?

• What are we connecting and how do we work?

• Opportunities and barriers to collaborating and conserving land at scale. 



Regional Conservation Partnerships 
are established by individuals and 
organizations seeking to achieve 

greater conservation and stewardship 
objectives through coordination and 

teamwork than they could do on their 

own.

Spanning the Rivers







STEWARDSHIP

Backyard Birds Workshop

Woodland Management Event

Discuss Funding with NRCS Staff

Landowner Applies for EQIP 
Funding for Upland Wildlife 
Habitat Creation

CONSERVATION

Estate Planning Workshop

Cultivation Event with Current 
Easement Holders & 
Ambasssadors

Property Visit by Local Land Trust

Landowner Donates a 
Conservation Easement

Map 
Conservation 
Focal Areas & 

ID Priority 
Parcels

Build Database 
of Priority 

Parcel 
Landowners 

for Each Focal 
Area

Develop Work 
Plan to Engage 

Targeted 
Landowners

Design 
Invitations to 

Draw Targeted 
Landowners to 
Woods Forum



Co-Occurrence Model to Identify H2H Priority Parcels





BUFFERS FOR BEAUTY
A GUIDE FOR PLANTING IN YOUR WETLAND BUFFER





▪Landowners targeted: 3,500

▪Event invites extended: 10,000 +        

▪Event attendees: 485

▪Landowner visits: 39 (34 pending)        

▪Stewardship actions: 121  

Actions scheduled: 52

▪Land conservation consultation: 20

▪ Acres protected: 217

Acres in play: 1,000+

OUTCOMES 
FROM THE 2 YEAR GRANT-FUNDED INITIATIVE



Protected Land 

Engaged 
Landowners

Created a Culture of 
Conservation 

Formed an Active & Trusting 
RCP

IN TEN YEARS WE WILL BE PROUD THAT WE...

H2H SURVEY   RESULTS



OUR GREATEST

HURDLES

Funding

Public Awareness, Education 

Pace of Success

Lack of Incentives, Regulation

Capacity (staff & volunteer)

SURVEY   RESULTS



VISION

A landscape mosaic abundant in forests, farms, 
wildlands, and waterways of the Hudson to Housatonic 
Region enriches the quality of life for all who live, work 
and play here. 



1. Increase the pace of land protection so that XX%* of our priority wildlife 

habitats, parks, trails, gardens, and farms are linked to others by 2060.

2. Make it easy for municipalities and community groups to conserve and 
steward land together.

3. Engage landowners to take stewardship and land protection actions.

4. Improve the knowledge and capacity of H2HRCP members so they can achieve 
their shared mission.

GOALS 



H2H CURRENT PROJECT: 
Defining Urban, Suburban, and Rural

DRAFT



H2H CURRENT PROJECT: 
Urban Co-occurence Modeling



Kara H. Whelan
Vice President, Westchester Land Trust & H2HRCP Co-Coordinator
Kara@westchesterlandtrust.org or 914.234.6992 ext. 12
WWW.H2HRCP.ORG

New England: Aquarion Water Company, Aspetuck Land Trust, Bethel Land Trust, Brookfield 
Open Space Legacy, Inc., CT-DEEP, Fairfield County Regional Conservation Partnership, 
Greenwich Audubon, Greenwich Land Trust, Housatonic Valley Association, Highstead, 
Redding Land Trust, Newtown Forest Association, Norwalk River Watershed Assoc., 
Ridgefield Conservation Commission, Ridgefield Land Conservancy, Wilton Land 
Conservation Trust, Yale University, Stamford Land Conservation Trust.

New York: Bedford Audubon Society, Friends of the Great Swamp, Mianus River Gorge, New 
York State Department of Environmental Conservation, Native Plants Center, North Salem 
Conservation Advisory Council, North Salem Open Land Foundation, Oblong Land 
Conservancy, Pound Ridge Land Conservancy, Putnam County Land Trust, Saw Mill River 
Audubon, Somers Land Trust, Teatown Lake Reservation, The Invasives Project – Pound 
Ridge, Yorktown Advisory Committee on Open Space, Yorktown Land Trust, Watershed 
Agricultural Council, Westchester County, Westchester Land Trust.


